
                   School Improvement Plan: Belmont Public Schools      

 

School:  Mary Lee Burbank School  

Principal:  Tricia Clifford, Ed.D 

Academic Year: 2016-2017 

 

Section 59C of chapter 71 of the General Laws: “The principal of each school, in consultation with the school council established pursuant to this section, shall on 

an annual basis…develop and submit for approval by the district superintendent and school committee a plan for improving student performance[.]  Plans shall be 

prepared in a manner and form prescribed by the department of elementary and secondary education and shall conform to any policies and practices of the 

district consistent therewith.” 

 

Goal 

 

 

What area of student 

learning do we want to 

improve? 

Alignment
1
 

(check all that apply) 

 

What organizational 

documents does this goal 

align with? 

Action Steps 

 

 

What will we do to achieve the 

goal? 

Assessment 

 

 

What will it look like when it is 

accomplished? 

Benchmarks 

 

 

How will we know if we are on 

track to accomplish it? 

Completion of year 

five implementation of 

the Open Circle 

Program 
 

 

 

 

 

 

 

 

 

 

 

X    SC Budget Assumptions 

 X    BPS Vision Statement 

 X    Mission Statement 

Other (please specify): 

______________________ 

 

 

1.  Kindergarten and first grade 

teachers along with the school 

psychologist were trained 

during the 2013-2014 school 

year.  During the 2014-2015 

school year second grade 

teachers were trained in the 

Open Circle program. During 

the 2015-16 school year third 

grade teachers were trained. 

During 2016-2017 fourth grade 

teachers and support staff will 

be trained. 

2. During the year, fourth grade 

teachers and support staff will 

implement the components of 

the program they have been 

trained on in the classroom, 

with support from an Open 

Circle trainer who will model 

lessons and provide coaching. 

1. Completion of training will 

provide implementation in 

fourth grade classrooms, 

and support staff including 

special needs teachers, the 

reading specialist and 

specialist teachers. 

2. Children will learn to 

utilize the language, skills 

and strategies of the Open 

Circle program to enhance 

student social competency 

skills. 

3. Open Circle will continue 

to provide consulting to 

teachers, providing model 

lessons and consultation 

with the teachers and 

administration. 

4. In order to do more parent 

outreach we will be holding 

1. Teachers will realize 

improved social 

interactions and an 

improved ability among 

students to work together 

and cooperate. 

2. Less negative interactions 

among students. 

3. This continued 

implementation will 

continue the development 

of a shared language 

around SEL at the 

Burbank School. 

4. Open Circle parent 

outreach will happen via 

principal coffees, events 

geared to sharing 

information about Open 

Circle with parents.  

Parents will become more 

                                                           
1 Enclosures: 2012-2017 BPS Vision Statement, 2012-2017 BPS Mission Statement 

 



3. This year we are adding to the 

Open Circle program by 

including a family outreach 

component.  We will include a 

series of events for families to 

attend to learn more about Open 

Circle, the language, the 

lessons, and the skills so 

families can have a better 

understanding of what students 

are learning at school, and can 

continue this learning at home 

by support the programs 

objectives.   

principal’s coffees, with 

themes related to Open 

Circle, and also continue 

with researching and 

implementing a parent 

outreach from Open Circle, 

so that training might be 

provided by the program to 

families during the school 

year. 

 

 

familiar with the Open 

Circle language and 

lessons, so that they can 

help support the program 

at home. 

 

 Burbank SEL 

Steering Committee 

X    SC Budget Assumptions 

X    BPS Vision Statement 

X    Mission Statement 

 Other (please specify): 

______________________ 

1.  During the 2016-17 school 

year the Social Emotional 

Learning Steering 

Committee will continue at 

Burbank, along with the 

other schools in Belmont. 

2. The Steering Committee 

will meet several times 

throughout the school year; 

the membership will consist 

of staff members at 

Burbank.  

3. The goal will be to explore 

the ways in which SEL 

standards are implemented 

at Burbank, along with 

system wide collaboration 

and calibration in regards to 

SEL standards.  The 

system-wide SEL 

committee will continue 

with representatives from 

Burbank. 

4. This year the SEL 

committee will also focus 

on surveying the staff about 

any proposed changes to 

the Habits of Success 

1.  The SEL Steering 

Committee will form 

and create agendas, and 

outcomes from each of 

the meetings 

throughout the year-the 

focus being on 

analyzing SEL at 

Burbank in 

collaboration with SEL 

goals district-wide 

(specifically addressing 

implementation of SEL 

standards). 

2. Any new additions or 

revisions that need to 

be made to HOS 

assemblies that are 

gleaned from the HOS 

survey to staff will be 

implemented during the 

school year. 

1.  The committee will 

begin its work by 

attending a June PD 

opportunity on SEL by 

Rachel Poliner. 

2. Based on district-wide 

goals and 

expectations, the 

committee will meet 

to discuss and report 

findings relative to 

SEL implementation. 

3. At Burbank much of 

the analysis will focus 

on the on-going 

implementation of 

Open Circle, creation 

of faculty meeting 

agendas/activities, and 

assessing HOS 

changes or alterations. 



assemblies to ensure any 

alignment that needs to 

happen between HOS and 

SEL standards/layers. 

Small Group 

Instruction 

X   SC Budget Assumptions 

X   BPS Vision Statement 

X   Mission Statement 

 Other (please specify): 

______________________ 

1.  The PLT formed during 

the 2015-16 school year, 

and will be embarking on 

year two during the 2016-

17 school year.  The PLT 

was formed to investigate 

different instructional 

practices to improve our 

Reading Workshop, 

Mathematics Workshop and 

general small group 

implementation across the 

content areas in grades K-4. 

2. The focus of the PLT 

during year two, shifts from 

research and design to 

implementation this year.  

After observations, article 

and video research were 

conducted, the focus as 

stated shifts to 

implementation at each 

grade level of small group 

instruction in reading 

(Daily 5), math (Daily 3) 

and when possible across 

the content areas focusing 

on integration. 

3. Through the research and 

design process the PLT has 

added an additional goal for 

year two.  Lesson Study 

will be incorporated within 

1.  When work is 

completed small group 

instruction will be 

structured around mini-

lessons for the whole 

class and small group 

lessons for the 

remainder of the 

workshop. 

2. Detailed focus will be 

given to exploring 

effective ways to 

implement workshop 

(Daily 5 and 3, in 

particular) so that 

meaningful work is 

being done during the 

workshop. 

3. Through using Lesson 

Study as outlined, we 

will be working 

together to set goals, 

plan, observe, 

debrief/revise, reflect 

and share.  

4. When we are done with 

this work, small group 

instruction will be 

throughout K-4, and 

utilize in various 

content areas.  The goal 

will also be to create 

purposeful 

1.  PLT Benchmarks and 

Key Actions will be 

outlined; this will be 

based on PLT member 

discussion. 

2. During the second 

year of this PLT, the 

focus will be on the 

following:  1.) 

Implementation of 

small group 

instruction in all 

grades K-4 at 

Burbank.  2.)  

Reflection and 

revision of small 

group instruction will 

happen as a result of 

discussion, 

observations and grade 

level reflections 

during PLT work 

times.  3.) A 

collaboration with 

groups to increase our 

materials and 

resources for small 

group instruction-this 

would include more 

materials for guided 

reading, reading 

related materials for 

Daily 5, and math 



our implementation of 

small group instruction.  

Lesson Study is a form of 

professional development 

we will use to help us 

improve our teaching by 

incorporating new ideas 

and methods.  Lesson Study 

is an approach using a 

small group of educators in 

a collaborative process.  It 

is goal driven and involves 

teachers’ regular classroom 

work. 

collaboration within 

each grade level and 

utilize small group 

instruction to improve 

student learning and 

engagement. 

 

 

materials for Daily 3. 

3. We will be able to use 

data to gauge the 

effectiveness of 

Lesson Study, by 

using pre and post data 

in the areas of reading 

and mathematics. 

 

Principal Signature: __________Tricia Clifford, Ed.D______________________________________________________________________________________ 

 

Submission Date: _______________________________________________________________________________________________________ 



 

 

 

I.) 2012-2017 BPS Vision Statement 

 

With a commitment to teaching and learning, the Belmont Public Schools strive to nurture the knowledge, skills, and emotional development of each 

student in order to create a community of engaged learners who contribute to the common good and are of service to others. 
 

 

II.) 2012-2017 BPS Mission Statement 

 

The educators of the Belmont Public Schools will support an innovative environment where all adults and children will develop and apply the skills 

and habits of successful learners. Our success will be built on a partnership of educators, families, and community members who are committed to 

the future of all of Belmont’s children. 

 

By June, 2017 all students in the Belmont Public Schools will: 

 Learn: Develop both the confidence and resilience that result from exceptional effort 

 Think: Authentically engage in a rigorous curriculum 

 Create: Apply their new learning to address important challenges 

 Serve: Make a positive difference in the lives of other people 
 

 


